
Module 3: Needs Assessment and Resource Mapping 
Goal: Help participants understand the importance of and best practices for needs assessment and 
resource mapping.

By the end of this module, participants will be able to: 

1. Define a needs assessment and resource map.
2. Describe at least 3 reasons why needs assessments and resource maps are valuable for

schools.
3. Describe best practices for needs assessment and resource mapping.
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Module 3: Needs Assessment and Resource 
Mapping
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The opinions expressed herein are the views of the Mental Health
Technology Transfer Center Network and the National Center for
School Mental Health and do not reflect the official position of the
Department of Health and Human Services (DHHS), SAMHSA. No
official support or endorsement of DHHS, SAMHSA, for the opinions
described in this document is intended or should be inferred.
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Public Domain Notice

All material appearing in this publication except that taken directly from copyrighted sources is in the 
public domain and may be reproduced or copied without permission from SAMHSA. 

Do not reproduce or distribute this publication for a fee without specific, written authorization from 
the MHTTC NCO. 

All material appearing in this publication should be appropriately cited using the recommended 
citation below. If content is removed, added, or adapted from the original material in this publication, 
these modifications should be clearly noted. 

Recommended Citation

National Center for School Mental Health and MHTTC Network Coordinating Office. (2019). Trainer 
manual, National School Mental Health Curriculum. Palo Alto, CA: MHTTC Network Coordinating 
Office. 
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Agenda

• Definition
• Value
• Quality Indicators and Best

Practices
• Strategic Planning
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What Is a Needs Assessment?

A collaborative process used by a system to 
identify:
• gaps between current and desired

conditions
• system strengths
in an effort to:
• clarify priorities
• inform quality improvement
• advance action planning

National School Mental Health Curriculum 

6

Why Conduct a School Mental Health Needs 
Assessment?

Allows a district or school to:
• Identify and address mental health needs

that are the most pressing.
• Understand how well existing services and

supports are meeting student needs.
• Identify and leverage system strengths.
• Inform priorities and actions for school

mental health programming.

National School Mental Health Curriculum 
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What Is Resource Mapping?

An active process to identify, 
visually represent, and share 
information about internal and 
external supports and services to 
inform effective utilization of assets.

National School Mental Health Curriculum 
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Value of 

Resource 

Maps

• Identify valuable local resources.
• Improve awareness and access.
• Enhance communication and

collaboration.

National School Mental Health Curriculum 
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How Do Needs Assessment and 
Resource Mapping Fit Together?

• Needs assessment identifies the
pressing strengths, needs, and
challenges in a system.

• Resource mapping offers a clear
representation of resources available
to address identified needs or
enhance identified strengths.

National School Mental Health Curriculum 
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Quality Indicators

Needs 

Assessment and 

Resource Mapping

National School Mental Health Curriculum 

• Assess student mental health needs.
• Assess student mental health strengths.
• Use needs assessment results to select, plan, and

implement services and supports.
• Conduct resource mapping to identify existing

services and supports.
• Use resource map to select, plan, and implement

services and supports.
• Align existing services and supports.
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Needs Assessment Topics

• Student stressors and mental health
concerns

• Knowledge of mental health supports in
school

• Preferences for different types of mental
health and wellness services

• Usage of and satisfaction with current mental
health and wellness services

• Feedback and recommendations about
current mental health and wellness services
provided in school

12

Quality Indicator

To what extent did 
your district/school 

use best practices to 
assess student 

mental health 
needs?

Best Practices
• Convene a diverse needs assessment team.
• Review existing data.
• Identify additional data that might inform student

needs and develop a process to gather it.
• Utilize psychometrically sound and culturally

relevant assessment tools and processes.
• Pilot needs assessment before scaling.
• Focus data collection on determining the most

pressing needs and how well current services and
supports are meeting those needs.

National School Mental Health Curriculum 
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Strengths Assessment Topics

• Student connectedness to
school, school staff, and peers

• Acts of kindness in school
• Positive role models at school
• Student, staff, and family well-

being
• Healthy relationships,

behaviors

National School Mental Health Curriculum 
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Quality Indicator

To what extent did 
your district/school 

use best practices to 
assess student 

strengths?

Best Practices
• Convene a diverse strengths assessment team.
• Review existing data.
• Identify additional data that might inform student

strengths and develop a process to gather it.
• Utilize psychometrically sound and culturally

relevant assessment tools and processes.
• Pilot needs assessment before scaling.
• Determine how current supports and services

leverage and address gaps in student strengths.

National School Mental Health Curriculum 

120



15

Quality Indicator

To what extent did your 
district/school use best 

practices to use your 
needs assessment to 

inform decisions about 
selecting, planning, and 

implementing appropriate 
services and supports?

Best Practices
• Develop an accessible comprehensive

needs assessment report to inform
decisions.

• Use data to inform how gaps can be
addressed with available or new services
and supports.

• Use data to prioritize selection of programs
and strategies.

National School Mental Health Curriculum 
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Reflection: 

If you were to 
conduct a needs 
assessment in your 
district or school …

• Who would you want input from?
• What are you most interested in learning

from the needs assessment?
• What question(s) would you like to see

included on the assessment?
• What strengths would you consider

assessing?
• How would you use the information you

learn from the assessment to improve
your school mental health system?

National School Mental Health Curriculum 
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Quality Indicator

To what extent did your 
district/school use best practices 
to conduct resource mapping 
or have access to an updated 

resource map or guide to 
identify existing school and 

community mental health 
services and supports?

Best Practices:
• Use multiple sources to identify existing resources.
• Create and foster school-community partnerships to

ensure ongoing communication.
• Develop a user-friendly, updated, comprehensive

resource map or guide.
• Include target outcomes and evidence of impact.
• Ensure the resource map is accessible to diverse

stakeholders.
• Establish a process to regularly evaluate, update,

and improve the map or guide.

National School Mental Health Curriculum 
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Mapping Across Tiers

Tier 3

Targeted interventions for 
students with serious concerns

that affect daily functioning
Tier 2

Supports and early intervention for 
students identified through needs 

assessments as at risk for mental health 
concerns

Tier 1

Promotion of positive social, emotional, and behavioral 
skills and overall wellness for all students

Professional development and support for a healthy 
school workforce

Family-School-Community partnershipsNational School Mental Health Curriculum 
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Reflection: 
What services and 
resources will be 
mapped?

Considerations:
• What kind of services and resources do you

want to map?
• Available in the school building, and/or available in the

community?

• What are your inclusion criteria?
• Neighborhood, community, district, state, national
• Distance from school (e.g., within 5 miles, 10 miles)
• Resources across the full 3-tiered framework

• What other guidelines do you want to place
on your team’s mapping process?

National School Mental Health Curriculum 
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School Example
One Midwestern high school with approximately 1,700 
students conducted a team-based resource mapping 
process to assess behavioral health capacity and 
resources currently available inside and outside the 
school. Their process revealed the following:
• A lot of support is available in the school, but students,

families, and staff are often unaware of the services
and how to access them.

• Tier 1 and Tier 2 services and supports are available,
but limited.

• Tier 2 and Tier 3 services and supports from the
school-based health center can be better utilized.

National School Mental Health Curriculum 
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Quality Indicator

To what extent did your 
district/school use best 

practices to use an 
updated resource map or 
guide to inform decisions 

about selecting, 
planning, and 

implementing appropriate 
services and supports?

Best Practices
• Pair needs assessment data with a resource

map to consider how needs can be met with
existing supports and services.

• Reduce or abandon supports and services
that lack evidence of impact.

• Identify areas of need not adequately
addressed and consider how to address
unmet needs.

National School Mental Health Curriculum 
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Resources
Resource Map of School-Based Providers

National School Mental Health Curriculum (New Song Learning Center, 2017)
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District Example
One small school district (8 schools, 6,000 students) in upstate New York developed a 
resource map template and obtained feedback from district and school stakeholders 
before completing it. 

Resource Mapping Goals:
• Increase awareness of school mental health services among school staff and

administrators
• Provide clear information about how to refer students
• Serve as a reference in Student Support Team meetings for planning student

interventions

The resource map detailed resources both within the community and across the school 
district. The 12 sections contained information on mental health resources, emergency 
mental health, parent resources, regional wraparound services, and services for 
persons with developmental disabilities, as well as services identified within 7 outlying 
counties that youth either move to or from.  

The map was disseminated via a workshop-based training. A team was identified to 
annually modify and update the map.

National School Mental Health Curriculum 
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Quality Indicator

To what extent did your 
district/school use best 

practices to align 
existing mental 

health supports and 
services?

Best Practices
• Identify and gather information about current

or prospective school mental health supports.
• Identify areas of overlap or misalignment.
• Make decisions about how to align existing

services and supports to avoid duplication.
• Reduce or abandon supports and services

that are redundant.
• Develop a team-based process for ensuring

complementarity of new initiatives.

National School Mental Health Curriculum 
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Working Smarter: Initiative Alignment

1. Gather your team.
2. Create an inventory of initiatives using a triangle

to consider where the initiatives would be placed
across the tiers (Tier 1: mental health promotion,
Tier 2: prevention, Tier 3: intervention).

3. Identify areas of duplication/overlap.
• Make team decisions about strategic abandonment.

4. Identify areas of need.
• Develop a process to select new initiatives.

5. Plan for monitoring implementation.

National School Mental Health Curriculum 

Adapted from: Technical Guide for Alignment of Initiatives, 
Programs and Practices in School Districts (PBIS, 2017)
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Resources

Working Smarter: 
Initiative Alignment Map

National School Mental Health Curriculum (NCSMH, 2018)
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Strategic Planning

• State a specific goal for your
district within this domain.

• List 3 potential action steps to
move this goal forward.

National School Mental Health Curriculum 

Discussion
How does this content fit with your district
understanding and implementation of school
mental health needs assessment and resource
mapping?
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Resources

National Center for School Mental Health. (2018). Resource map of 

school-based providers. Retrieved from 
https://theshapesystem.com/resource-
materials/3745/Resource+Mapping+Resource+Guide.pdf?1437404418
National Center for School Mental Health. (2018). School mental health 

initiative alignment map. Retrieved from http://bit.ly/2TuHlQS
New Song Learning Center Mental Health Team. (2017). Roles of 

school based mental health professionals. Retrieved from 
http://bit.ly/2ESDCnX

127



29

References

Lever, N., Castle, M., Cammack, N., Bohnenkamp, J., Stephan, S., Bernstein, L., Chang, P., Lee, P, 
& Sharma, R. (2014). Resource mapping in schools and school districts: A resource guide. 

Baltimore, MD: Center for School Mental Health. 

Positive Behavioral Interventions & Supports (PBIS). (2017). Technical Guide for Alignment of 

Initiatives, Programs and Practices in School Districts. Retrieved from 
https://www.pbis.org/training/technical-guide

National School Mental Health Curriculum 

30

Acknowledgments

This work is supported by grant SM081726 from the Department of Health and 
Human Services, Substance Abuse and Mental Health Services Administration. 

Module content was developed by the National Center for School Mental Health 
in partnership with the MHTTC Network Coordinating Office. 

National School Mental Health Curriculum 

128



 Resources 

129



130



Needs Assessment/Resource Mapping – District Version 

A needs assessment is a collaborative process used by a system to identify gaps between current and desired conditions and system strengths. It allows a school to identify 
and address mental health needs that are the most pressing, understand how well existing services and supports are meeting student needs, identify and leverage 
strengths, and inform priorities and actions for school mental health programming. 
Resource mapping is an active process to identify, visually represent, and share information about internal and external supports and services to inform effective utilization 
of resources. The resource map or guide that results from this process is often based on school needs assessments and other information about strengths and needs in the 
school and community. A resource map may also be referred to as an asset map or environmental scan. 

To what extent did schools in your district use best practices to… 

         
   

 

    

        
          

    
     

                
                 

  

 

  

 

    

 

 
 

 
        

   
  

   
  

    
 

  

  
 

   
  

  
  

 
 

      
1. … assess student mental health

needs?

Best Practices 

• Convene a team that includes diverse groups (e.g., parents, students, 
school and community health and mental health providers, school 
administrators, schoolstaff) 
Review existing data (e.g., office referrals, expulsion and 
suspension rates, attendance and truancy records, nursing and 
counselor logs, crisis referrals, emergency petitions, school 
climate and behavioral surveys, incident reports, homework 
completion rates, homelessness rates) to identify needs 
Identify additional data that might inform student needs and develop a 
process to gatherit 
Utilize needs assessment tools and processes that are 
psychometrically sound and culturally relevant 
Pilot needs assessment with students, families and other relevant 
groups for feedback and revisions before large-scale data collection 
Summarize and review needs assessment data to determine: 
o most pressing needs impacting most students (Tier 1), some 

students (Tier 2), and just a few students (Tier 3) 
o patterns of needs (e.g., emotional/behavioral, medical, 

basic [e.g., food, housing], social support, financial needs, 
family functioning) 
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o how well current services and supports are meeting student needs 
2. … assess student mental health • Convene a team that includes diverse groups (e.g., parents, 1 2 3 4 5 6 

strengths? students, school and community health and mental health 
providers, school administrators, school staff) 

• Review existing data (e.g., school climate surveys, focus groups) to 
identify strengths. 

• Collect data to identify student strengths and developmental 
assets (e.g., school connectedness, social skills, belonging, gratitude, 
self-determination, grit, self- awareness, self-management, 
personal responsibility, decision making) 

• Utilize strengths assessment tools and processes that are 
psychometrically sound and culturally relevant 

• Pilot your strengths assessment with students, families and other 
relevant individuals for feedback and revisions before large-scale 
data collection 

• Summarize and review strengths assessment data to determine 
how current supports and services leverage and address gaps in 
student strengths

3. …use your needs assessment to • Develop a comprehensive needs assessment report that is 1 2 3 4 5 6 
inform decisions about selecting, relevant and easily accessible to inform decisions 

planning, and implementing • Use needs assessment data to inform how gaps can be

appropriate services and supports? addressed with existing or new services and supports 
• Use needs assessment data to prioritize selection of areas of focus, 

programs and strategies, and action steps 

4. …conduct resource mapping or have • Use multiple sources to identify mental health resources (e.g., 

access to an updated resource map SAMHSA’s Behavioral Health Treatment Services locator, 211 from 

or guide to identify existing school United Way) available to students and families acrossa multi-tiered 

and community mental health
services and supports?

system of supports 
• Create and foster school-community partnerships to ensure 

ongoing communication about existing and new programs, 

1 2 3 4 5 6 

services, and supports available to students and families 
• Develop a user-friendly, updated, comprehensive 

resource map or guide that includes data (e.g., name of the 
program/organization, description of service, website, 
address, phone number, hours of service, eligibility 
requirements, insurance accepted, cost of service, wait list 
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status, any other uniqueconsiderations– e.g., language, 
culture, immigration status) about each resource 

• Include target outcomes and evidence of impact for each service 
• Ensure resource map or guide is easily accessible to diverse groups 
• Establish a process and dedicated staff time to regularly 

evaluate, update and improve the resource map or guide 
5. … use an updated resource map or • Pair needs assessment data with resource map to consider 1 2 3 4 5 6 

guide to inform decisions and how needs can be met with existing school and community 

selection, planning, and supports and services

implementation of appropriate • Consider reducing or abandoning services and supports that lack 

services and supports? evidence of impact 
• Use resource map to identify areas of need that are not adequately 

addressed by existing supports and services and seek to identify 
existing or develop new referral options to meet the need 

6. …align existing mental health • Use your diverse team (school staff, community partners, parents, and 1 2 3 4 5 6 
supports and services? students) to identify and gather information about current or 

prospective school mental health supports and services (Include who is 
implementing, how students are identified, data collected/analyzed, the 
intended target outcome(s), and training and ongoing support involved) 

• Identify areas of overlap and/or misalignment 

• Make decisions about how to align existing services and supports to avoid 

duplication 

• Consider reducing or abandoning services that are redundant 
• Develop a team-based process for ensuring complementarity of initiatives 

Needs Assessment/Resource Mapping Total (Questions 1-6)=___ 
Needs Assessment/Resource Mapping Average (Total/36) =___

To what extent did your district use best practices to… 

Best Practices 
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7. …establish and disseminate
written, standard policies and
procedures for needs
assessment/resource mapping
in your schools?

• Develop policies and procedures to reflect needs assessment/resource 
mapping best practices 

• Disseminate policies and procedures to all schools in an accessible format 
1 2 3 4 5 6 

8. …support the implementation of
needs assessment/resource
mapping in your schools?

• Use comprehensive implementation supports in all schools including: 
o Provision of resources 
o Ongoing professional development 
o Technical assistance, consultation and coaching 

1 2 3 4 5 6 

9. …monitor needs
assessment/resource mapping
in your schools?

• Use a systematic process in all schools for monitoring the structure and 
process of school needs assessment/resource mapping including: 

o District observation of school team meetings 
o Regular reporting by schools of needs assessment/resource 

mapping structures, staffing and processes 
• Assess fidelity to district policies and procedures 

1 2 3 4 5 6 

10. …assess and refine district
supports (e.g. policies,
procedures, monitoring,
implementation supports) for
needs assessment/resource
mapping in your school?

• Assess the utility and effectiveness of district supports via a systematic 
process that includes school feedback 

• Ensure that district supports reflect current best practices in needs 
assessment/resource mapping 

• Implement a quality improvement process to refine district supports 

1 2 3 4 5 6 

District Support Total (Questions 7-10) = ___ 
District Support Average (Total/24) =___
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Needs Assessment/Resource Mapping – School Version 

A needs assessment is a collaborative process used by a system to identify gaps between current and desired conditions and system strengths. It allows a school to identify 
and address mental health needs that are the most pressing, understand how well existing services and supports are meeting student needs, identify and leverage 
strengths, and inform priorities and actions for school mental health programming. 
Resource mapping is an active process to identify, visually represent, and share information about internal and external supports and services to inform effective utilization 
of resources. The resource map or guide that results from this process is often based your school’s needs assessments and other information about strengths and needs in 
your school and community. A resource map may also be referred to as an asset map or environmental scan. 

To what extent did your school use best practices to… 
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1. … assess student mental health
needs?

Best Practices 

• 

• 

• 

• 

• 

• 

Convene a team that includes diverse groups (e.g., parents, students, 
school and community health and mental health providers, school 
administrators, schoolstaff) 
Review existing data (e.g., office referrals, expulsion and 
suspension rates, attendance and truancy records, nursing and 
counselor logs, crisis referrals, emergency petitions, school 
climate and behavioral surveys, incident reports, homework 
completion rates, homelessness rates) to identify needs 
Identify additional data that might inform student needs and develop a 
process to gatherit 
Utilize needs assessment tools and processes that are 
psychometrically sound and culturally relevant 
Pilot needs assessment with students, families and other relevant 
groups for feedback and revisions before large-scale data collection 
Summarize and review needs assessment data to determine: 
o most pressing needs impacting most students (Tier 1), some 

students (Tier 2), and just a few students (Tier 3) 
o patterns of needs (e.g., emotional/behavioral, medical, 

basic [e.g., food, housing], social support, financial needs, 
family functioning) 
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o how well current services and supports are meeting student needs 
2. … assess student mental health • Convene a team that includes diverse groups (e.g., parents, 1 2 3 4 5 6 

strengths? students, school and community health and mental health 
providers, school administrators, school staff) 

• Review existing data (e.g., school climate surveys, focus groups) to 
identify strengths. 

• Collect data to identify student strengths and developmental 
assets (e.g., school connectedness, social skills, belonging, gratitude, 
self-determination, grit, self- awareness, self-management, 
personal responsibility, decision making) 

• Utilize strengths assessment tools and processes that are 
psychometrically sound and culturally relevant 

• Pilot your strengths assessment with students, families and other 
relevant individuals for feedback and revisions before large-scale 
data collection 

• Summarize and review strengths assessment data to determine 
how current supports and services leverage and address gaps in 
student strengths

3. …use your needs assessment to • Develop a comprehensive needs assessment report that is 1 2 3 4 5 6 
inform decisions about selecting, relevant and easily accessible to inform decisions 

planning, and implementing • Use needs assessment data to inform how gaps can be 

appropriate services and supports? addressed with existing or new services and supports 
• Use needs assessment data to prioritize selection of areas of focus, 

programs and strategies, and action steps 

4. …conduct resource mapping or have • Use multiple sources to identify mental health resources (e.g., 

access to an updated resource map SAMHSA’s Behavioral Health Treatment Services locator, 211 from 

or guide to identify existing school United Way) available to students and families acrossa multi-tiered 

and community mental health
services and supports?

system of supports 
• Create and foster school-community partnerships to ensure 

ongoing communication about existing and new programs, 

1 2 3 4 5 6 

services, and supports available to students and families 
• Develop a user-friendly, updated, comprehensive 

resource map or guide that includes data (e.g., name of the 
program/organization, description of service, website, 
address, phone number, hours of service, eligibility 
requirements, insurance accepted, cost of service, wait list
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status, any other uniqueconsiderations– e.g., language, 
culture, immigration status) about each resource 

• Include target outcomes and evidence of impact for each service 
• Ensure resource map or guide is easily accessible to diverse groups 
• Establish a process and dedicated staff time to regularly 

evaluate, update and improve the resource map or guide 
5. … use an updated resource map or • Pair needs assessment data with resource map to consider 1 2 3 4 5 6 

guide to inform decisions and how needs can be met with existing school and community 

selection, planning, and supports and services

implementation of appropriate • Consider reducing or abandoning services and supports that lack 

services and supports? evidence of impact 
• Use resource map to identify areas of need that are not adequately 

addressed by existing supports and services and seek to identify 
existing or develop new referral options to meet the need

6. …align existing mental health • Use your diverse team (school staff, community partners, parents, and 1 2 3 4 5 6 
supports and services? students) to identify and gather information about current or 

prospective school mental health supports and services (Include who is 
implementing, how students are identified, data collected/analyzed, the 
intended target outcome(s), and training and ongoing support involved) 

• Identify areas of overlap and/or misalignment 

• Make decisions about how to align existing services and supports to avoid 

duplication 

• Consider reducing or abandoning services that are redundant 
• Develop a team-based process for ensuring complementarity of initiatives 

Needs Assessment/Resource Mapping Total (Questions 1-6) =___
Needs Assessment/Resource Mapping Average (Total/36) =___
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Module 3: Needs Assessment and Resource Mapping – 
District Strategic Planning 

Review of Training Curriculum Contents 
• How does this content fit with your district understanding and implementation of school mental 

health needs assessment and resource mapping? 

Strategic Planning 
Please state a specific goal for your district within this domain. (For example, one goal might be 
that district will review existing data to understand the needs and strengths of students and determine 
whether additional data is needed to inform school mental health programming.) 
Goal: 

How will you know if you’ve achieved success within this goal? 
Indicator of success: 

What opportunities exist related to this goal? 

• What have been our past successes? 
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• What current work is taking place related to this goal?

• What are our available resources (leadership, infrastructure, staffing, partnerships)?

What barriers exist related to this goal? 
• What would prevent us from moving forward with this goal?

• What would we need to overcome this/these barrier(s)?

Action Steps 
• List 3 potential action steps to move this goal forward.

1. 

2. 

3. 
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Roles of School Based Mental Health Professionals 
A reference to better understand the roles of school based mental health professionals and the services they provide 

Person/Position Availability Contact Students Served Unique Roles 

*John Doe
Dean of Student Support 

Mon – Fri 
9:30 – 3:30 johndoe@gmail.com ALL Provide student and staff support 

for restorative processes 
Jane Doe, LCSW-C 

BCPS School Social Worker 
Fri 8:30 - 3:30 janedoe@bcps.k12.md.us All students, but 

must meet all Home-school-community liaison 

Johnny Appleseed, 
Ed.S., NCSP 

BCPS School Psychologist 

Fri 8:30 - 3:30 jappleseed@bcps.k12.md.us 

outline IEP 
requirements 

(Can meet with 
any student 1-2 
sessions before 

guardian consent) 

Conduct psychological and 
academic assessments for IEP, 

individualized instruction and 
academic interventions, support 
student academic achievement 

*Services provided for 6-8 weeks

Mr. Smith, M.A. 
UM School Mental Health 

Clinician 

Tues 8:00 - 4:00 
Wed 8:00 - 2:00 
Fri 8:00 - 4:00 

mrsmith@som.umaryland.edu 
(410) 645-0721

General education 
students with 
consent from 

guardian 
(Can meet with 
any student 1-2 
sessions before 

guardian consent) 

Prevention activities, early 
intervention, classroom 

observations and presentations, 
conflict mediation, medication 
management (with UM SMH 

Psychiatrist) 

Mrs. Smith, B.A. 
UM School Mental Health 

Extern 

Tues 8:00 - 1:30 
Thurs 8:00 - 4:00 

mrssmith@ubalt.edu 

*Not a Mental Health Professional and roles below do not apply

Roles of ALL School Based Mental Health Professionals: 

 Crisis intervention (i.e. danger to others or self)
 Assess emotional and behavioral disorders
 Provide evidence-based social/emotional/behavioral interventions for children and families
 Conduct individual, family, and group therapy
 Monitor student progress
 Provide classroom based supports with focus on positive coping skills in and outside the classroom
 Provide consultation services to staff, school teams, families to address behavioral concerns, attendance, and truancy
 Provide staff professional development
 Participate in school teams (i.e. IEP, Attendance, Champion Team)

Published by New Song Learning Center Mental Health Team, 2017 
Permission is given to duplicate this document for professional use, as long as it is unaltered and complete. 

141

mailto:johndoe@gmail.com
mailto:janedoe@bcps.k12.md.us
mailto:jappleseed@bcps.k12.md.us
mailto:mrsmith@som.umaryland.edu
mailto:mrssmith@ubalt.edu


142



   

  
 

     
   

 

 
 

  
 

 

 
 

 

 

SCHOOL MENTAL HEALTH INITIATIVE ALIGNMENT MAP

School or district mental health teams are encouraged to complete this template to map all existing initiatives related to student 
mental health promotion, early intervention and treatment. Teams should appoint one member to lead the completion of this 
alignment map by reaching out to one member of each identified initiative. Each person who completes a portion of the map 
should be asked whether all initiatives are represented, as there may not be one person who would know about all pertinent 

initiatives to map. 

Name of Service or 
Program 

Tier (s) Referral or 
Selection 
Process 

Target 
Outcomes 

Team 
Members 
Involved 

Evidence of Success 

Note: School Mental Health Initiative Alignment Map. “Adapted from the Technical Guide for Alignment of Initiatives, Programs and 
Practices in School Districts”, https://www.pbis.org/training/technical-guide from the National Technical Assistance Center on Positive 
Behavioral Interventions and Support. 
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